National Teaching School

Leadership i

National College for

Devel O p m ent Teaching & Leadership
Programme 201/-18

This programme is aimed at enthusiastic, aspiring and current

leaders who are keen to develop their practice. The course will be - | F d fi
facilitated by Katy Pinchess (Head Teacher Bentley CE School) and ounddtions

Shelley Kinteh (Deputy Head Teacher at Eggar’s School). Teaching School Alliance

6’rh0c.|.

Both facilitators have trained with the National College and have
much experience of leading National College Programmes. As part
of the course participants will require a mentor in their school to
support their Leadership School Based Project work.

The foci of the course will be to develop and to support
understanding of leadership skills. On our journey we will reflect

on the importance of research based evidence in education and 9.30 am-3.30 pm

data use for strategic planning. Plus -

Participants will complete the programme with a celebration and 4 x twilight sessions on

presentation to mentors at the end of the academic year. Thursdays throughout
the year -

This programme seeks to enable participants to: 4.00 pm-6.00 pm

® engage in active research

e identify the difference between leadership and management
e analyse and use performance data

e identify effective teaching and learning £200 per delegate
e develop the necessary skills to become an effective team leader
e manage change and continuous improvement

e identify gaps in attainment and develop leadership strategies to
close the gap

e carry out a whole school improvement project that seeks with

measurable impact

e participate in regular reflective conversation with a mentor ’
Eggar’s, Bushy Leaze and

School based Improvement Project for which participants will need Bentley CE Primary

a mentor.
Presentations and celebration event on Friday 22nd June 2018
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Leadership Development Programme 2017-18
Participant Application Form

Please email this page to c.dix-beer@bushyleaze.hants.sch.uk by Thursday 7th September 2017
(or post to: Chloe Dix-Beer, Bushy Leaze, Eastbrooke Road, ALTON GU34 2DR)

School/Setting Details
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Applicant’s Details

. Title: covveeeereeee e FUITNGME: ettt s s e st e
. POSIEION: e e e ettt e et e st e ettt e a e a et e sae et e s e s e nennn

. Length of time in post and within the profession:..........cccceeeeivicececcece e e

. Email address (FeQUIrE): ..ottt st st et st e s bt s e

Mentor’s Details
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. EMail address (FEQUITEA): ... cuiiiieeieeiee ettt ettt sttt et er s s eas s eaesaeebesba st sse s nnanas

Participant’s application paragraph (200 words maximum):

Mentor or Head Teacher’s Recommendation:
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. Applicants will be contacted by the end of September 2017 regarding the outcome of their

application.

. For Hampshire Schools we will send an Internal Trading Document — please give the email address
of your finance/admin OffiCer ...ttt

. For Academies/non-Hampshire schools please give Purchase Order NUumber: .........ccocevevereveeeecervnnen.



